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Introduction
Keeping team members driven and involved can help boost their morale, reduce their annual turnover and create more profitable returns for the organization. Whereas employees are motivated by different things such as recognition and rewards, there are equally deterring factors within the workplace that negatively affect the normal running of the business. In this paper, I recognize and correct these factors and aids to improve how they impact on my organization. Investing in my employees’ satisfaction and their motivation is the key to my organization’s well-being and productivity.
Team Motivation Methods that I Will Use and Predictable Obstacles
Following my boss’ resignation, the very first step to take as a regional manager is to rectify the leadership predisposition that was left by my predecessor, former manager. It will be on top of my list to come up with prioritized motivating methods that positively will impact my sales team. I will initiate a motivating method of recognizing the best performance of my team members. I will endeavour to award recognition on a regular basis. It is agreed by Rahbi, Khalid & Khan (2017) that recognizing employees’ personal and team contributions both publicly and privately in general sense motivates the employees to produce the best results. As a manager, I will not wait until a mega project is finalized to make recognitions and appreciations. My team is endowed with talented individuals whose great work needs to be appreciated for the company to rise above its competitors. I will convene occasional surprise celebrations for teams or individuals. This will positively impact on my workers stemming from the fact that someone has finally noticed and acknowledged their work as discussed by Miller (2013).
I will encourage my employees to be self-directed while at the same time, listen to their comments, complaints and ideas. As Ramshaw (2018) describes, effecting motivation during a change period like the current change in my leadership may reorganize the team members to appreciate and objectively take on the changes. Studies have found that non-hierarchical work representation emphasizes individual autonomies and empowerment and respect for both individual and team contribution. This is the method I intend to use to ensure that the employees to be self-motivated. I will look beyond the employee financial situations and encourage their creativity to yield positive results.
The biggest obstacle to getting my group to be energized after demoralization from the intrigues put in place by the former manager is compelling individual employees to come on board and readily embrace the new leadership and its changes. It takes time to accept and acclimatize to organizational change in leadership and most especially when it follows a recent dissatisfaction from the majority. The non-hierarchical leadership I intend to use as a motivating factor aimed at initiating a self-directing approach will likely puzzle the new leadership structure of the company. It may be seen as a predictable trap. A lack of hierarchy or direct reporting structure leads to confusion, antipathy and general lack of direction as illustrated by Abbaspour et al. (2017).  This leadership structure that allows team members to navigate their motivation tendencies freely is the likely trap. However, the case, it will be dealt with through training of members on reasons for using it. In dealing with it also, I propose that there shall be term-based evaluation exercises to root out individuals who take a lackadaisical approach in the completion of their assigned tasks. The use of frequent recognition rewards will enable me to keep the team members on toes in an attempt to be recognized.
I must mention here that of most importance will be appreciating the hard-working team members and complimenting them. The former boss failed on this and did not motivate the team members. For me, I will have to ensure that I motivate those working hard by commending them and rewarding them. I will use my own example to show them how working hard can lead to their promotion and consequently a higher pay. This will help to stimulate and energize everyone in my team to work even harder. I will go beyond commending those working hard to encouraging the low performers also to put in more effort to improve their performance.
Conclusion
Employee motivation is a tool for the organization’s strategic growth that requires consistency. With members trying to outdo one another in performance, the organizations’ leadership needs to rake up and sustain such efforts of motivation. It all starts with leadership. By providing better leadership alternatives, I initiate non-hierarchical and frequent reward system to sustain the morale of my sales team. I seek to reduce annual employee turnover and dissatisfaction among my team by providing rewards followed by termly performance evaluations to keep the organization abreast with intended missions and objectives.
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